KADS Committee COVID19 Meeting
Tuesday 20.10.20
Virtual Meeting due to COVID19
Attendees: EW, RS, MG, ET, MD, DT, JB
Apologies: KH
Minutes
Minutes signed off and summaries to be made.
Complaint
A complaint has been made against the committee and has been investigated by the Welfare
Officer. Learning point for the committee is for any communications over concerns with
members is to be done via email, or if being done over phone this is after notification to the
member and another committee member being made aware.
Wednesday Nights
A recent decision was made by the committee over restarting KADS Wednesday nights. All
committee members were okay with how this was made but felt that there had been some
missed communication.
There had been some feedback from run leaders about how the Wednesday night has been
brought together as they feel that the ratio of run leaders to members wasn’t accurate. They will
be happy to continue to help with the structured sessions but have since left the run leader
whatsapp group. Concerns over risk assessment and public perception had also been raised
but these have been answered by the Covid Officer.
All agreed to give it a couple of weeks to see how uptake is, there could be various reasons as
to why it hasn’t had a quick uptake.
Next week there could be a smaller structured session alongside the club night and the week
after is track night.
AGM
The idea would be to hold the AGM over Microsoft Teams as there are good presentation
options on this.
Reports would be sent out to members ahead of time so they have chance to read them.

Committee role descriptions and who wants to go for the roles would be published, so if there is
the chance for people to stand. A voting system needs to be developed to help with this.
The committee has to be Chairperson, Treasurer and Secretary and no more than 7 other roles.
AGM date - 2nd Dec
This allows 21 days notice, with 1 week for giving role descriptions and 1 week for voting.
Kit
Usually at AGM the kit book is usually open for future sales but as it will be held virtually this
year, it will still open but via email. Books will open when notification goes out for the date of the
AGM.
Big Bobble Hat company allows for custom colours and KADS logo, there isn’t room for profit in
this. 20 hats would be £18 +VAT. Interest will be gauged to find out if there is enough to look
into it further.

Social Activities
Given new restrictions coming in, it might be helpful to have more social activities on. The idea
isn’t to reignite the virtual KADS, but to have a think about what we could do
Community Grant
The committee has been sent a photo of a community grant for organisations from Eastwood
Council. This will be looked into to see if it is an option for the club.
Date of next meeting
27th Oct 8pm

